BO/HIM/CHS Partnership Meeting/Workshop
May 3-5, 2005
Scottsdale, AZ

"DRAFT" AGENDA TOPICS/SPEAKERS

"PLANNING STRATEGIC SOLUTIONS TO IMPROVE BUSINESS PROCESS"

"AGENDA TOPICS AND SPEAKERS SUBJECT TO CHANGE"

FQHC - Important Changes Tribal Billing/Coding
Billing Basics, Cost Reports, DME

Electronic Health Record - Overview

EHR - Wind River Experience

EHR - Impact on HIM/Error Report

PCC Reports

PCC +
How to Implement, Templates, Overview

ROI Package

CHS Reports

OIG Compliance and HIPAA Update

A/R and TPB- Reports and Management

Auditing E/M (1995 Audit Sheet)

Personnel Classification
(standardizing PDs, retention, recruitment)
(lobby for change)

Patient Registration 7.1 - SYSTEM
(Including Error Reports)

Patient Registration - Roles and Responsibilities
Customer Service, Interviewing Skilles, Etc.




|(Include Coordination of Benefits and P&P)

PAMS - Brief Overview and Status

Implementation of Process Chanages

PAMS Preparation - Specific to Clean Up
Processes/Conversion

RPMS Reports - Case Studies with Problems
And their Solutions

Benefits Coordinator Session (1)
"Medicare - The Next Phase"

Benefits Coordinator Session (2)

Coordination of Benefits - CHS Process

Medicare Part A - Updates

MMA Update - Part A and Part B
(lab, preventative svs, DME, Ambulance

Medicare Part B - Updates

GPNet Specifics - How to get Started
Include a short portion on Part B.

Pharmacy POS

DCIS DE Requirements for CHS Procurement

Procurement Signature Authority

Medicare Like Rates

Medicare Discount Card
(can we make this for both Direct and CHS?)

RCIS

Joint Commission and QA in CHS -
(new accreditation requirements)




Contract Health Service Process
(Pat. Svs, Elig, CHEF, CHS/MIS)

MMA - Specific to DME

Chargemaster - Implementation Specifics

PIMS

Cost Reports in IHS Facilities

PNC BANK

Compliance

FMCRA

Third Party Resource and Internal Control
Policy

CHS Post Payment Audits/Reviews

Coding and Provider Documentation

FQHC - Cost Report

General Session:
BOC Update
HIM Update
CHS Update
DIR/OIT Update
Headquarters Update
Keynote Speaker




